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Who We Are




Our Company

Leeline Sourcing 1s an innovative
international company with market demand-
oriented and supply chain management as
its core competency.

We provide value-—-added services for our
clients who are seeking importing services
and advice, aiming to maximize clients’
profit, while minimize the troubles and
problems.

2015|$35000|<+ 55+ | TOP 500
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rour Trusted Sourcing Parteer in China

LeelineSourcing Team

Sharline Shaw
Edward Shaw

CEO
CO-Founder
17 years+ years international
. . o 13 years+ international
business experience, aiming to
. . business experience,
creating long-term social & ‘ 5 4
. . ormer Marketin i t
economic value to both foreign ing cirector
of a China's top 500

buyer and Chinese suppliers.
manufacturing enterprise.



LeelineSourcing Team

Winnie Wang

Senior Supply Chain Manager

Career:5 Years sales engineer
experience in manufacture, 7
Years as a buyer work for oversea
clients

Andi Cao

Senior Supply Chain Manager

Career: 3 years of experience as
a sales engineer in
manufacturing, followed by 5
years as a buyer serving overseas

clients.
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Your Trusted Sourcing Partner in China

Daisy Jia

Senior Supply Chain Manager

Career: 8 years of experience as a
buyer for overseas clients,
preceded by 10 years as a sales
engineer in manufacturing.
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LeelineSourcing Team

Helen Xie Irene L1 Experts Group
Senior Supply Chain Manager Senior Marketing Specialist Multi Industry Elites
Career:With a total of 14 years Career: Having worked as a Brand LeelineSourcing has
of experience in the field, 6 of Marketing Specialist for 3 years, participated in the
which were spent as a sales and Experienced in content and development of independent
engineer in manufacturing and 8§ branding marketing. supply chain expert groups for

as a buyer for overseas clients. more than 10 years
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!

Experts Group

An organization Composed of
supply chain experts from
different industry




o LEELINE
Industry composition of experts soureing

no 49
H 2% % H ) 10%

M LED Lighting Equipment

u Vehicles & Spare Parts

i Home Decor & household product

11 Office supplies, case & bags and Recreation Products
M Electronics & Household Electrical Appliances B 4%
m Consumer Goods
M Building Material %
M Textiles & Garments
B Machinery

M Food

[
H Gifts

11%
M Energy Resources

M Sports, Travel and Recreation Products

= Medicines, Medical Devices and Health Products

= Others 7%
H 9%



o LEELINE
Market composition of experts sourens

4,5%

= North America 12,15%

i 24, 30%
= Oceania Market ?

= CIS market

African
= Latin American
= Europe
® Asia
= Middle East
22,28%

1,1%
2,3%

11, 14%
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Why Need Us




LEELINE
sourcing Time—-consuming and

Your Trusted Sourcing Partnar In China

Energy sucking
supply chain
1- Take time to let suppliers m&a‘g@ment

different projects
2—- The goods are different from the samples

3 -Unstable delivery seriously affect the sales
situation

4 - What the factory promises cannot be
fulfilled

5 - Supplier feedback is inefficient,
inconsistent information will appear
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LeelineSourcil
ng 1s The
right way to
overcome
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What We Do




LEELINE
Our services sourcing

Supply Chain management From Raw Materials to Order

Fulfillment
Supplier sourcing Quality control Supply chain whole
& order management & Risk process optimization
monitoring
$E L
R&D and supplier Trouble Shooting

chain cost reduction



LEELINE

E—commerce Solution sourcing

Supply Chain management From Brand Design to Order

Fulfillment
a $
1688 Sourcing Amazon FBA Prep

Drop Shippin
And Shipping P pping

private Labe! & ﬂ @)
&

Capru®

Private }abel Ecommerce Order Photography &
Branding Fulfillment Graphic Design



Sourcing Trip 4

Time 2019 Time 2022

pspid Sourcing Partnar in China
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Supplier Sourcing &
Order management

Export quantity of world

Professional supply
market research & -

1200
. 1000
- Market Situation - 60
400
I 200
Supplier Situation
Midea

Unit: 10K FCS

CONTENTS

oL chige AU Hisense  Haier G FUISTU P"‘”':’D“" s

Midea 2018 Mexico line-up W27 1245 283 287 276 202 184 158 158 153 a8
. 2018 950 301 290 201 161 155 225 146 154 1n
. 2015 1041 m 205 141 207 ie3 213 149 166 1m

Price comparison

Mexican Market structure 2017

aoeoo

Conclusion .

Portable AL, 1.56% Light Comemnersial, 0.54% Series QY (sets)
EER 2.72 Series 1,200,000

1RSCRR s v, 2720 “ EER 3.00 Serles 100,000

| 16 SEER Inverter 250,000

18 SEER + Inverter 50,000

L. Window Unit 200,000

Full report visit: EER 2,00 seres, 5.4 Portable AC 25,000
https://drive.google.com/file/d/lvc _nH_kpLlbx Light Commercial 10,000
7-UEZg5hK6uXscpjwuUW/view?usp=sharing TOTAL 1,835,000

Comments:

1, DC inverter will be a trend in Mexico & global market, for DC inverter has share 16.34% in 2017, technavio's analysts forecast the global

inverter air conditioner market to grow at a CAGR of 12.76% during the period 2018-2020.

2, For EER 3.0, consider cancel it and change to SEER 13, some companies marked EER 3.0in the actual only reach the EER 2.72, leading to a

decline in our Green line competitiveness.




, , LEELINE
Supplier Sourcing & sourcing

Order management

Report for Supplier & Product

Zhejiang ABC LAMP CO.LTD
www.abclamp.com

Ningbo,China

Sourcing Report

tom@abelamp.com / +84-1500000x Supplier Name: Inejang ABC LAIIP COLTD
Supplier Address: xxx ingustry, NO.2 KKK, KX Sullging.
ningos, Znejiang.
Grina

Vendor Type: Factory Booth# GILE2021, Hall 4.2 booth 4.2.11 Cenfact Name: 151

Tile: sales manager

Tom

Supplier Report

Exclusivity Available: NO Email: ism&anciomp com

website: ynnr.abclamp.com

Manufacturing Specialty: Die casling Tel: +54-1 S0muon
FOB Pork: NINGBO,CHINA Vendor Tyge raciory
Payment Terms 147, 30% geposi = 70% against B/L copy.
No.of Workers: 100-150 Cerfifications:  ELC, DLC, ENEC, CB sample Lead Time 7 Days
Production Lead Time 35 -4 Days
Monthly Production Capacity: 5,000 sets Sample Lead Time: 7 Days Taoling Lead Hime 25-35 Days

Payment Terms: T/1, 30% deposit + 70% against B/L copy.  Mass Production Lead Time: 35- 40 Days

Froduet images.

& Descripfion

Top 3 Products Top 3 Export Markets/Channel Top 3 Customers
OB Lea sireet lamy
50w, outdoar street lightvth 1
COB sfreet lamp North America XXX sLese len, Type IIl, { ieam el arvier. 500 pes|FOB NINGBS 1000 pes, US$40.00|8512.10.00.00
155
high bay light German XXX witn ENEC, Rons Car.
Garden lamp Spain XXX
coB Lea sweet lamp
100W, outdoor street gnt vim 2
sLoico lens, Type |Il, I.lean rell drvier. 500 pes [FOB NINGBG 80O pes US$70.00|8512.1C.00.00
Answers fo Your Supplemental Questions Additional Notes e T —
1. Yes, has street lamp can meet Type Il and drvier is o8 Las srestiomp
from IMeanwell. [This factoy has own die casting, with é production lines. Have 5 die . 150w, outdoor seet ignt vt 3 )
2.Yes, can make new tooling based on your design casting engineer in house. sLe1s0 10 Type . isar el crvier 500 pes|FOB MINGEG 800 pes U5§70.00(8512.18.00.00
wiitn ENEC, Rons Cer.

Full sample report visit:
https://drive.google.com/file/d/10JUQNKKAQOpuJPzHAmxmEDkqswDpXfiBC /view?usp=shar
ing




Supplier Sourcing &
Order management

Supplier Evaluation & PPAP for
order management

EFE SRR
Production Part Approval Process (PPAP) ‘

©

LEELINE
sourcing

Your Trusted Sourcing Partoer in China

PR AR T I A S P ER X7 AT (LA M A P PR AR L | ISR
The Production Part Approval Process (PPAP) is used in the supply chain to establish confidence in component suppliers and their
production processes, by demaonstrating that

LAUTmAre 18 -TSoia0ZisE | LB Ee)mMEieeg.
Below is the list of all 18 elements. and a brief description of them.

R R RSED R

BHEm . EEMEDS, OME A mEET . MIERSHEEITM (PO) —IEEEalm FEIERIZE, MM BESi | IEme
mlﬁﬁﬁm*ﬁﬁﬁgm
Design Records. A copy of the T th is design ible this is & copy of customer drawing that is sent

togethear with the Furchase Order (POJ If squIler is design responsible this is a released drawing in supplier's release system.

2. THRSESTE MW STy a il B 7 DT SR S SO0 LU0 | RS £ R 0 (e 1
Engineering Change Documents. A copy of the supplier deviation request if Dnr!.‘. do not meet the print and it is suspected that the
parts can be utilized

3. @ TSR : Feton RMMTEMM&E@IH:?E.
Customer Engineering App PR on a

Supplier Evaluation Chart visit:
https://docs.google.com/spreadsheets/d/1z42wfCQEg7sIggFpD-
ufiu_eSNcf4vx5/edit?usp=sharing&ouid=103175980339874811280&rtpof=tru
e&sd=true

Full sample PPAP wvisit:
https://docs.google.com/spreadsheets/d/1KcluvVYweLQ3IUpl5fyWIhuP3Kd
v—

WmuE /edit?usp=sharing&ouid=103175980339874811280&rtpof=truessd=tru
e

11 JoF 2.0 RS EFIS090007 4
ERTREE S R FE AR 1

L L ERTEnmEAnE 7 s

13 . L IrSEssS—TEPERY MESTEEE [SrmenE) ¥ 5

1 e EREECFEA DML RS ? 5

15 BRER RLRET BEW, WEIHE AR, iHEIRE? 5
R RS 7

e B R R RS AENER ? s

) AR ARSI R a1

I ww o 5
ST

15 ww P HENZ B




LEELINE

sourcing

Quality control & Risk
monitoring
Raw material inspection Manufacture process audit
Monitoring me r quality of raw material *Raw material testing
Establishing a procedures *On-site quality audit
Management sures for supplier *Provision of improvement report by supplier evaluation
Functionality and reliability Supplier audit
testing

*Processing of substandard raw materials
«Control of substandard raw materials *Reviewing of abnormalities in manufacture
*Monitor audit situation *Submitting reports and suggestions
*Making judgments for experiments and «Continual guidance and monitoring for
statistical analysis failures in improvement plans

*Validating improvement performance

Part of reference file complete version visit:
https://drive.google.com/file/d/1Utjkl1-KB4m8iogLNB6-wftZWe5SWIGEKg/view?usp=sharing



Quality control
& Risk
monitoring

/Cost Analysis & Foresee

/

y

BY LeelineSourcing 2018/2/8

Full report visit:
https://drive.google.com/file/d/1te68RECh2N9gg——

FXXqscKQ4621390xK /view?usp=sharing

The Cost Component

electrical, 8% gthers, 3%
Pack, 4% \ Compressor, 33%

Metal plate, 5%

Plastic, 15%.

Aluminiun, 4% Copper 19%

Compressor
Copper 23% 53500 52000 -2.80% -0.64%
Plastic 9% 17200 16300 -1.74% -0.16%
Metal 7% 3977 3937 -1.01% -0.07%
Aluminum 3% 14600 14370 -1.58% -0.08%
Labor Cost 3% 7.49% 0.22%
Exchange Rate/USD:RMB 6.6 6.31 4.60% 4.60%
TOTAL 5.19%

The price of copper

i

PIREH [CW] 2018-02-08 22:38  SPHA= 10PHA= 20PHA= 30PMA=

56130
55481

11-21 11-30 12-11 12-20 01-01 01-10 01-19 01-30 02-

Data Source: Shanghai Future Exchange

Forecast
SMM forecasts copper prices range RMB 44,000-56,000 in 2018
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Your Trusted Sowurcing Partoer in China
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Product R&D and
supplier chain cost

Meeting
with R&D
department

Patent




Product R&D and supplier
chain cost reduction

Case 1 :Via product design upgrade optimization, we
have helped client save annual cost 178,500 US
dollars

Case 2 : Supplier price is 30% higher than the budget of
client. Without affecting product performance, we have
helped customers achieve a 30% cost reduction through

Size

Lengsh: 106.7mm
Width: 87, 1mm
Haight: 31.5mm

Edge thickness: 3. 5mm
Angho: 80°155
material Borosilicate glass
Brief Introduction:
This product is used fof the streat
lighting and other purpose with the.
SOW-200W integraled chip

LEELINE
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Your Trusted Sourcing Partrer in China
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Supply chain whole
process optimization

Case : Trade tariffs has risen sharply. We
have helped customers reduce import tariffs
by 40% through supply chain optimization.

HST CODE Rates Tariff | Article description
of Duty

4202.92.450 20% 25%  Travel, sports and similar bags List 3
0 with outer surface of plastic

sheeting
4202.22.150 15% 25%  Handbags, with or without List 3
0 shoulder straps or without handle,

with outer surface of sheeting of
plastics




Trouble Shooting

LEELINE
sourcing

Your Trusted Sowurcing Partoer in China

Case 1 : The supplier asked for a 25% price increase
on the pretext of rising raw material costs. Through

negotiation, we finally set the price increase at
10% of the cost of raw materials,

reduce costs by 15%.

56130
55481
54833
54184

53535

52886
52237
51589

PiMEH (Cm] 2018-02-08 22:38

SEMA= 10FMA= ZOFMA= SOFMA=

50940 ——

T

11-30

12-11 12-20 01-01 01-10
Data Source: Shanghal Future Exchange

01-18

01-30 02+

helping customers

» bed ."C-O-‘-'—q
- ] \
= 17000 / RMIB 17,200/ton \
Fesa 7

of L) wd RME 16,300/ ton
. \(H-l
e S -

ABS | PA-757K | 8LIL#F % (14) EHE
017-11-01 — 2018-02-08

1B 0D

sreaea

; >~ e \ i

Data Source: Shanghal Future Exchange
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Trouble Shooting

Case 2 :After several rounds of qualified random
inspections, the product still had quality problems
at the terminal. In the case that the supplier
denied the problem, we helped the customer to
complete the claim of 80,000 US dollars.

Case 3 : The supplier notified that the delivery date was delayed,
and the customer faced the risk of not being able to catch up with
the promotional season and canceling the $160,000 order by the
customer s client. We solved the problem by optimizing the

shipped on schedule.
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Our Value




LEELINE
" sourcing
What will you get zoureln

We help you grow your business as a long-term
partner.

Buyer service Supply chain
management
Get excellent suppliers
we maintain for many
years

New business
development

. 4 Logistic solution
Y
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