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Our Company
Leeline Sourcing is an innovative 
international company with market demand-
oriented and supply chain management as 
its core competency.

We provide value-added services for our 
clients who are seeking importing services 
and advice, aiming to maximize clients’ 
profit, while minimize the troubles and 
problems.

2015
FOUNDED

$35000K+
ANNUAL PURCHASE 

AMOUNT

55+
Country

TOP 500
Supplier



LeelineSourcing Team

Sharline Shaw
CEO

17 years+ years international 
business experience, aiming to 
creating long-term social & 
economic value to both foreign 
buyer and Chinese suppliers. 

Edward Shaw
CO-Founder

13 years+ international 
business experience, 
former Marketing director 
of a China's top 500 
manufacturing enterprise.



LeelineSourcing Team

Winnie Wang
Senior Supply Chain Manager

Career:5 Years sales engineer 
experience in manufacture, 7 
Years as a buyer work for oversea 
clients

Andi Cao
Senior Supply Chain Manager

Career: 3 years of experience as 
a sales engineer in 
manufacturing, followed by 5 
years as a buyer serving overseas 
clients.

Daisy Jia
Senior Supply Chain Manager

Career: 8 years of experience as a 
buyer for overseas clients, 
preceded by 10 years as a sales 
engineer in manufacturing.



LeelineSourcing Team

Helen Xie
Senior Supply Chain Manager

Career:With a total of 14 years 
of experience in the field, 6 of 
which were spent as a sales 
engineer in manufacturing and 8 
as a buyer for overseas clients.

Irene Li
Senior Marketing Specialist

Career: Having worked as a Brand 
Marketing Specialist for 3 years, 
and Experienced in content and 
branding marketing.

Experts Group
Multi Industry Elites

LeelineSourcing has 
participated in the 
development of independent 
supply chain expert groups for 
more than 10 years





Industry composition of experts
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LED Lighting Equipment

Vehicles & Spare Parts

Home Decor & household product

Office supplies, case & bags and Recreation Products

Electronics & Household Electrical Appliances

Consumer Goods

Building Material

Textiles & Garments

Machinery

Food

Gifts

Energy Resources

Sports, Travel and Recreation Products

Medicines, Medical Devices and Health Products

Others



Market composition of experts

24, 30%

1, 1%

2, 3%

3, 4%

11, 14%

22, 28%

12, 15%

4, 5%

North America

Oceania Market

CIS market

African

Latin American

Europe

Asia

Middle East



Some of our partners
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02



Time-consuming and 
Energy sucking 

supply chain 
management1- Take time to let suppliers understand 

different projects

2- The goods are different from the samples

3 -Unstable delivery seriously affect the sales 
situation

4 - What the factory promises cannot be 
fulfilled

5 - Supplier feedback is inefficient, 
inconsistent information will appear

  



LeelineSourci
ng is The 
right way to 
overcome 
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Our services

Supplier sourcing 
& order management

Quality control 
& Risk 

monitoring

R&D and supplier 
chain cost reduction

Supply Chain management From Raw Materials to Order 
Fulfillment

Supply chain whole 
process optimization

Trouble Shooting



E-commerce Solution

1688 Sourcing Amazon FBA Prep 
And Shipping

Private Label 
Branding

Supply Chain management From Brand Design to Order 
Fulfillment

Drop Shipping

Ecommerce Order 
Fulfillment

Photography & 
Graphic Design



Sourcing Trip

Time 2019 Time 2022



Supplier Sourcing & 
Order management
Professional supply 
market research & 
report 

Full report visit: 
https://drive.google.com/file/d/1vc_nH_kpLlbx
7-UEZq5hK6uXscpjwuUW/view?usp=sharing



Supplier Sourcing & 
Order management
Report for Supplier & Product 
Sourcing

Full sample report visit: 
https://drive.google.com/file/d/10JUQnKKdQpuJPzHAmxmEDkqswDpXfiBC/view?usp=shar
ing



Supplier Sourcing & 
Order management
Supplier Evaluation & PPAP for 
order management

Full sample PPAP  visit: 
https://docs.google.com/spreadsheets/d/1Kc1uVYweLQ3IUp15fyWIhuP3Kd
v-
WmuE/edit?usp=sharing&ouid=103175980339874811280&rtpof=true&sd=tru
e

Supplier Evaluation Chart visit: 
https://docs.google.com/spreadsheets/d/1z42wfCQEg7sIgqFpD-
ufiu_eSNcf4vX5/edit?usp=sharing&ouid=103175980339874811280&rtpof=tru
e&sd=true



Quality control & Risk 
monitoring 

Part of reference file complete version visit: 
https://drive.google.com/file/d/1Utjkl-KB4m8ioqLNB6-wftZWe5W9GfKq/view?usp=sharing

Raw material inspection

Monitoring measures for quality of raw material
Establishing audit procedures
Management measures for supplier

Manufacture process audit

•Raw material testing
•On-site quality audit
•Provision of improvement report by supplier evaluation

Functionality and reliability 
testing

•Control of substandard raw materials
•Monitor audit situation
•Making judgments for experiments and   
statistical analysis
•Validating improvement performance

Supplier audit

•Processing of substandard raw materials
•Reviewing of abnormalities in manufacture
•Submitting reports and suggestions
•Continual guidance and monitoring for

failures in improvement plans



Quality control 
& Risk 
monitoring 

Full report visit: 
https://drive.google.com/file/d/1te68RfCh2N9gg--
FXXqscKQ462i390xK/view?usp=sharing



Product R&D and 
supplier chain cost 
reduction

Meeting 
with R&D 

department

Patent



Product R&D and supplier 
chain cost reduction

Case 1：Via product design upgrade optimization, we 
have helped client save annual cost 178,500 US 
dollars  
Case 2：Supplier price is 30% higher than the budget of 
client. Without affecting product performance, we have 
helped customers achieve a 30% cost reduction through 
product optimization.



Supply chain whole 
process optimization

Case：Trade tariffs has risen sharply. We 
have helped customers reduce import tariffs 
by 40% through supply chain optimization.



Trouble Shooting

Case 1：The supplier asked for a 25% price increase 
on the pretext of rising raw material costs. Through 
negotiation, we finally set the price increase at 
10% of the cost of raw materials, helping customers 
reduce costs by 15%.



Trouble Shooting

Case 2：After several rounds of qualified random 
inspections, the product still had quality problems 
at the terminal. In the case that the supplier 
denied the problem, we helped the customer to 
complete the claim of 80,000 US dollars.
Case 3：The supplier notified that the delivery date was delayed, 
and the customer faced the risk of not being able to catch up with 
the promotional season and canceling the $160,000 order by the 
customer’s client. We solved the problem by optimizing the 
production process, and finally shipped on schedule.
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What will you get

Buyer  service
Save your time

1

New  business 
development

Low your risk
3

Supply chain 
management
Save your money

2

Logistic solution
Cure your headache
with full service

4

Get excellent suppliers 
we maintain for many 

years

We help you grow your business as a long-term 
partner.



Thanks
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